
In partnership with the Smithsonian Institution, Florida Humanities invites proposals from qualifying
institutions to host Men of Change. Power. Triumph. Truth. in 2023. This immersive exhibit profiles
significant African American men whose journeys have altered the history and culture of our country
through the fields of politics, sports, science, entertainment, business, and religion. Biographies are
paired with 24 original works of art by noted artists to accentuate the subjects' individual legacies.
Exhibition visitors encounter a world of men, women, and communities that affirm the power of the
African American journey, and ultimately, the American experience. For more information about the
exhibit, visit https://menofchange.si.edu/

Patricia Putman
Associate Director, Florida Humanities
pputman@flahum.org
727-873-2004

CONTACT:

"MEN OF CHANGE"
EXHIBITION AND PUBLIC
PROGRAMMING GRANT

2 0 2 2  G U I D E L I N E S

HOW TO
APPLY

Award decisions will be made on a first-come, first-served basis within 30
days following receipt of application.

Reach out to the contact listed below to discuss your project and request an
Access Code for access to the application in the Grant Application Portal.

DEADLINE

NOTIFICATION

Applications will be reviewed upon receipt until September 1, 2022

AMOUNT up to $20,000 with a minimum 1:1 cost share

Approved applicants will be required to submit an AAM General Facility Report to
the Smithsonian Institution Traveling Exhibition Services (SITES) following award
notice from Florida Humanities. Florida Humanities  funding is contingent upon
the Smithsonian's approval of the General Facility Report and submission to
Florida Humanities of a completed exhibition contract with SITES.

Ph
ot

o 
co

ur
te

sy
 o

f S
m

ith
so

ni
an

 In
st

itu
tio

n 
Tr

av
el

in
g 

Ex
hi

bi
tio

n 
Se

rv
ic

es



“MEN OF CHANGE” EXHIBITION AND PUBLIC PROGRAMMING GRANT 

1 

ABOUT THE EXHIBIT 

Men of Change: Power. Triumph. Truth. serves as a metaphor for the thousands of 
significant African American men who are rendered invisible by a society that does 
not quite know how to see them. 

Through literary and historic quotes, poetry, original works of art, dramatically back-
lit photography, the creation of a dynamic space that encourages self-reflection, and 
exhibition text written with a vibrant twenty-first century cadence, this innovative 
exhibition weaves together the historical and contemporary to illuminate the 
importance of these men within the context of rich community traditions. It invites 
visitors to consider predominant narratives and engage in the authentic stories of 
history, politics, art, culture, and activism.  

Likewise, twenty-five contemporary artists 
were invited to reflect and celebrate the 
significance of ground-breaking individuals 
through their own creative vision. These 
works of art serve as counterpoint to the 
sumptuously backlit photographs and 
insipiring quotes, and together honor the 
truth of the African American experience in 
history and today.  

Men of Change highlights men—including 
Muhammad Ali, James Baldwin, Ta-Nehisi 
Coates, W.E.B. Du Bois and Kendrick Lamar—whose journeys have altered the history 
and culture of the country through politics, sport, science, entertainment, business, 
and religion. The achievements of the men are situated within the legacy and 
traditions of the African American journey: achievements of excellence in spite of 
society’s barriers. The men’s names are insinuated in a landscape of names and faces 
all echoing the story of becoming your best self. In heralding the contributions of 
notable men across decades, Men of Change highlights deep parallels between the 
past and present.  

A diverse group of scholars, writers, and cultural influencers selected the men and 
their stories in this ground-breaking exhibition. 

Men of Change was created by and organized for travel by the Smithsonian Institution 
Traveling Exhibition Service. The exhibition, its national tour and related programs 
are made possible by Ford Motor Company Fund. Support for hosting venues in Florida 
is provided by Florida Humanities 

Photo Courtesy of the Smithsonian Institution Traveling Exhibition Service 
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EXHIBITION INFORMATION 

Exhibition Dates 

Florida Humanities funding is available for up to two Florida venues to be added to 
the national tour on the following dates: 

• December 3, 2022-February 26, 2023 (12 weeks)
• August 26-November 19, 2023 (12 weeks)

Exhibition Contents 

• 24 works of original art including painting, sculpture, photography, and video art
• Free-standing exhibit structure requiring ceilings of either 12’ or 15’
• 132 light box panels for text and graphics: 2’X1; 3’X2’; 4’X3’; and 7’X4’ (WXH)
• Projections requiring display on 14’ high wall or screen

For more information on exhibition contents, download and review the full 
Smithsonian Exhibition Prospectus from the Florida Humanities website.

Smithsonian exhibition package includes: 

• Complete curatorial and registration information
• Complete shipping, handling, and installation instructions
• Wall-to-wall fine arts insurance coverage under the Smithsonian’s policy
• Public relations support including sample press release, images, logos, digital

graphic templates of promotional materials, and advice on exhibition and
special event promotion

• Educational and community outreach components to engage local
communities

ELIGIBILITY AND VENUE REQUIREMENTS 

Applications will only being accepted from qualifying non-profit organizations located 
in Florida that meet all conditions outlined in the attached “Security, Care, and 
Display Requirements”. Please note that this exhibition requires a minimum of 3,500 
sq. ft. of space and has been designated as a HIGH SECURITY exhibition by the 
Smithsonian. Individuals, for-profit organizations, and foreign 
governments/organizations are not eligible for funding. 

A federal ID number is required of all applicants and will be utilized to conduct a 
GuideStar Charity Check to ensure they are in good fiscal standing. As of April 2022, 
the federal government will stop using the DUNS number to uniquely identify 
entities. As such, all applicants are also required to have a Unique Entity Identifier 
(SAM) created in SAM.gov 
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FUNDING 

Applicants may request up to $20,000 in funding. Funding includes: 

• $10,000 to be paid directly to the Smithsonian for the exhibition rental
fee. Shipping will be covered by the national sponsor.

• Up to $10,000 for the development and implementation of complementary
public humanities programming. Programming may occur before, during,
and/or after exhibition dates.

Funding will be dispersed in installments based on the exhibition schedule and 
Smithsonian contract requirements. 

PUBLIC PROGRAMMING 

All proposals must include a preliminary plan for public programming to complement 
the exhibition and its themes. Programming should be tailored to and appropriate for 
the subject matter, the applicant’s goals, as well as reflective of the interests and 
needs of the intended audience(s), particularly underserved communities. 
Programming may be implemented using digital and virtual platforms as well as more 
traditional in-person formats. 

Programming may include but is not limited to: 

• Community conversations, forums, and dialogues
• Lectures and panel discussions with scholars, authors, and/or members of the

community
• Community-wide reads, book clubs, or other types of reading and discussion

programs
• Film and discussion programs
• Oral history projects including story-collection and story-sharing programs
• Digital programming such as podcasts

HOW TO APPLY 

After reviewing the entire application guidelines and Smithsonian Exhibition 
Prospectus, interested applicants must contact Patricia Putman, Florida Humanities 
Associate Director at (727) 873-2004 to discuss their programming ideas and exhibition 
venue to receive a password to access the online application form.  
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Application Narrative 

Applicants granted access to the online application form will be required to respond 
to the following questions: 

1. History and Mission of the Organization: Provide a brief organizational history and
mission statement for the applicant organization. Note any prior programmatic history
with Florida Humanities. Describe how this exhibition and its themes are tied to your
organization’s mission and the audiences you serve.

2. Exhibition: Describe your exhibition space and confirm your venue meets all of the
attached “Security, Care, and Display Requirements”. Identify prior projects and
exhibitions your institution has organized and/or hosted that are similar to this exhibition
and demonstrate your ability to successfully implement this project.

3. Public Programming and Resources: Describe the public programming you plan to
undertake and when programs would occur. Include a full description of the program
formats, themes and topics as as well as identify potential or known participants, scholars,
advisors, as well as institutional and/or community partners. Describe any complementary
resources such as print or digital products that may be developed to extend the reach of
the project and how those resources will be made available to the public.

4. Audience: Provide a demographic profile of your annual visitors, average annual
attendance, and projected attendance numbers for this exhibition and the proposed
public programs. Describe the audience(s), both current and new, that you intend to reach
with this exhibition. Describe how your programming will engage underserved audiences.
Underserved audiences can be defined as those whose access to the humanities is limited
by geography, ethnicity, economics, or disability.

5. Marketing and Admission Fees: Describe your marketing timeline for the project including
strategies and specific marketing tools for reaching target audiences. Detail any entrance
fees (i.e. member, non-member, group pricing) your facility normally charges. Describe
opportunities for free and/or reduced admission for special groups or the general public to
access the exhibit and participate in programming. Per Smithsonian guidelines, no special
admission fees may be charged in excess of general admission.

6. Project Personnel: Identify your organization’s key exhibition, education, marketing, and
administrative personnel, their qualifications, as well as their roles and responsibilities for
executing the overall project.

7. Impact and Evaluation: Describe the intended impact of this project and explain how you
will evaluate and measure success for both the host institution and community served.
Describe the overall evaluation plan, who will be responsible for administering the plan,
and evaluation tools to be used.
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Required Support Materials 

1. Letter from the organization’s executive director that affirms the facility meets
the Smithsonian Institution’s “Security, Care, and Display Requirements”,
maintains proper commercial liability insurance or is self-insured, and will
satisfactorily complete the required AAM General Facility Report, if approved for
funding by Florida Humanities.

2. Photographs and/or floor plans of the proposed exhibition space

3. Budget and Budget Narrative: Using the Proposed Project Budget Form
downloaded from the online application, applicants must detail the total project
costs, including both direct and indirect costs as well as cost share. Total request
may not exceed $20,000. Applicants must include $10,000 in their request for the
Smithsonian exhibition fee. Up to $10,000 for public programming directly tied to
the exhibition themes may also be requested.

Eligible expenses include:
• Honoraria, travel, per diem and lodging for speakers, panelists, or other

presenters of public programs
• Publicity and promotional efforts including graphic design, paid advertising,

social media or other forms of media outreach
• Creation or fabrication of additional signage, panels, or interpretive elements

to enhance the exhibition
• Costs for meeting rooms, public venues, sound equipment, or other technology

resources required for the presentation of in-person or virtual public
programming

Ineligible expenses include: 

• Expenses incurred or paid out before a grant award is made
• Salaries for full-time staff employed by the sponsoring organization and not

directly related to the implementation of exhibition programming or installation
• Purchase of equipment
• Food and beverages
• Scholarships, awards, or prizes

Cost Share: A minimum of 1:1 cost share (i.e. match) is required. The match can 
be met in either in-kind services or cash from the sponsoring organization or from 
outside partner organizations or institutions. The match can be entirely in-kind, 
entirely cash, or a combination of the two. Cost-share should also include 
indirect costs (overhead) totaling no more than 15% of the awarded funds. 
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Photo Courtesy of Smithsonian Institution Traveling Exhibition Service

Optional Support Materials 

• Letters of support and short bios (no more than 2 paragraphs each) from confirmed 
presenters or collaborators on public programming.

• Letters of support from partnering organizations who may assist with development 
and implementation of public programming and/or project marketing.

• Items that demonstrate past success of the applicant organization in organizing/
hosting traveling exhibitions and complementary public programming.

CONTACT: 
Patricia Putman, Associate Director 
Florida Humanities 
(727) 873-2004
pputman@flahum.org
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“Men of Change” 

Security, Care, and Display Requirements 

This Exhibition has been designated High Security. It will be offered only to those institutions able to 

meet the Smithsonian’s requirements set forth herein.  

General guidelines are given below for gallery spaces as well as for crate storage and staging areas. 

Current AAM General Facility Report (GFR) must be reviewed and approved by SITES. 

SITES will provide Exhibitor with written instructions (Registration and Installation Resources) for the 

receipt, movement, unpacking, handling, storage, installation, display, packing and shipping of the 

Exhibition. Exhibitor shall ensure strict adherence to all such instructions and requirements. 

Failure to provide security equal to or greater than that required herein for the Exhibition may result in 

Exhibitor’s liability for loss or damages. SITES registrarial staff is happy to answer any questions about 

security requirements.  

The following conditions must be met for this Exhibition, Men of Change: Power. Triumph. Truth. 

Space 

• This Exhibition requires a minimum of 3500 square feet of space.

• Exhibitor must have controlled access gallery(ies) with sufficient area and wall space, ceiling

height and wall strength to accommodate the Exhibition.

• The Exhibition cannot be displayed in an open mall, hallway, lounge area or temporary structure.

• This Exhibition requires ceiling height of at least 12 feet due to the height of the structure; wall

strength as one of the objects weighs approximately 75 pounds and wall height of no less than

10’ as some objects are 7 feet high.

• Exhibitors are required to provide a scissor-lift and 12-13 foot high ladders to install the

structure.

• Exhibitor must submit a floor plan indicating Exhibition layout to SITES registrar and project

director for review at least three months prior to receipt of the Exhibition.

• Exhibitor must provide locked, environmentally stable interior Exhibition storage and staging

areas with sufficient space to ensure the safe handling of the Exhibition at all times.

• All gallery preparation work, especially painting and construction, must be completed at least 48

hours before the Exhibition is brought into the gallery.

• Any Exhibition components provided by Exhibitor that will be used for display of objects must

be allowed to cure and off-gas a minimum of two weeks prior to delivery of Exhibition.  All

materials used must be approved in advance in writing by SITES Registrar.

• Smoking (including electronic cigarettes), eating and drinking are prohibited in Exhibition,

staging and storage spaces.

• Functioning fire prevention systems and fire protection devices that alert guards and/or local fire

department must be available in the Exhibition, staging and storage areas.  Fire prevention and

Smithsonian Institution 

Traveling Exhibition Service 
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protection systems, as required by law, must meet local ordinances and are subject to SITES’ 

advance, written approval.   

 No part of the Exhibition may be stored, crated, or moved off the Exhibitor’s premises without

prior written authorization from the SITES Registrar.

 Empty crates and other packing materials for objects must be stored indoors, with lids on and

bolted, in a secured, pest-free, and temperature and relative humidity controlled storage space.

Empty crates for all other Exhibition materials do not need humidity controlled storage, but all

other requirements stated above apply.

Environmental Controls 

 Exhibitor must have a recording hygrothermograph(s) or comparable equipment in the

Exhibition space.

 The Exhibition space, object staging and storage areas must have continuous temperature and

humidity controls to guarantee an environment of 50 % relative humidity (+ or – 5%) and 68 –

72 degrees Fahrenheit, 24 hours a day, 7 days a week.

 Light levels must not exceed 15 foot candles. All doors and windows that allow natural light into

the Exhibit Space must be draped or shaded.

 Direct sunlight must be eliminated to prevent fading of Exhibition components.

 All lighting sources capable of producing UV light must be filtered.

Protection 

 Exhibitor is responsible for the safety and security of the Exhibition at all times while it is on

Exhibitor’s premises.

 Guards or other trained personnel must be present during truck off-loading, unpacking,

installation, de-installation, packing and load-out.

 A minimum of one (1) guard or trained personnel, whose sole duty is the supervision of the

Exhibition while it is on display, must be present in the gallery at all times during public hours

and any special events to maintain proper crowd control and assure the security of all Exhibition

components.

 Due to the nature of the Exhibition, at least one (1) additional guard is required to patrol in the

exhibition gallery when the Exhibition is open to the public and during special events.

 Security cameras may not substitute for human guards during public hours and special events.

 Guards need not be armed.

 Exhibition must be secured during closing hours, including either periodic checks of the

Exhibition space by guard personnel or regularly monitored electronic surveillance to detect

motion, heat, and smoke.  (For the purpose of this Agreement, closed-hours is defined as any

time of the day or night during which the Exhibition is not open for viewing.)

 Packed crates must never be left unattended in areas that are not locked or secured.

 Provisions must be made to prevent the public from touching non-enclosed objects through an

appropriate hanging system, the use of stanchions, rails, platforms, electronic devices, and/or

guard supervision.

 Provisions must be made to prevent touching of non-enclosed objects by staff during closing

hours unless authorized and directed by SITES.
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Collections and Exhibition Management 

 Upon receipt of the Exhibition, all 58 crates must be placed in a secured gallery or collections

storage area and must acclimate for 24 hours prior to unpacking.

 Empty crates must acclimate to the Exhibition space 24 hours prior to re-packing, at the close of

the Exhibition.

 The Exhibition is accompanied by a cumulative condition report book with entries for each

object and component.  You are required to complete an entry on the condition of each item in

the Exhibition during unpacking and re-packing.

 The Incoming and Outgoing Condition Report Summaries must be completed and returned to

SITES within 48 hours of unpacking and re-packing.

 Exhibitor shall also examine the condition of the Exhibition installation materials upon

unpacking and periodically thereafter, and report any malfunctions, impairment of condition,

breakage, damage or loss to SITES immediately. If such notice is not given and the Exhibitor

effects repairs at its own expense, SITES will not pay for such costs. If repair or replacement

costs are prepaid by SITES and SITES determines the work is reimbursable, Exhibitor agrees to

pay SITES’ invoice upon receipt. Exhibitor shall be responsible for repair and/or replacement of

parts or components of the Exhibition due to negligence while the Exhibition is in the possession

and control of the Exhibitor. Unauthorized repairs or replacements are not permitted.

 No object or component in the Exhibition may be cleaned, altered, or modified without prior

written permission from the SITES registrar.  Exhibition structure, including brackets and

hanging hardware, may not be altered or modified and must be used as instructed.

 If it is necessary to stack the frames or panels, place them back-to-back and front-to-front for

protection.  Use spacer cards between each component to avoid scratching.  Stack same sizes

together.

 Do not remove any objects or components from their frames or hanging devices from their

frames without prior written permission from the SITES registrar.

 Any security devices provided with the Exhibition must be used as instructed.

 Follow cleaning instructions for components provided in the Registration and Installation

Resources folder in the Advance Materials.

 One SITES staff member will travel with the Exhibition to oversee installation and train the

venue’s lead person to oversee de-installation.

 Object crates may only be opened when a SITES staff member is present.

 All handling, un-packing, installation, de-installation, and re-packing of objects and Exhibition

components must be performed by professional museum staff trained in handling, packing, and

installing works of art.  Volunteers and interns may not handle objects in the Exhibition.

 Exhibitor must provide a minimum of one (1) registrar, conservator or other object handling

professional to assist the SITES team during installation and to head-up the venue’s de-

installation team.

 Exhibitor must provide a minimum of six (6) professional exhibition preparators to work with

the SITES team in installing Exhibition components (exhibit cases, panels, graphics, interactives,

and AV), truck off-loading, unpacking, placement, installation, de-installation, packing, and

truck loading.

 A member of the Exhibitor’s professional collections management or conservation staff must

make daily checks of the Exhibition in order to note any changes or damages.  Special notice

must be given to those objects not encased.  SITES must be notified immediately of any change

or damage to objects, display cases, graphics, or other Exhibition components.

 Exhibitors in seismic zones must provide SITES with a plan for securing Exhibition objects a

minimum of one month in advance of receipt of exhibition.
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 This Exhibition includes A/V. Exhibitor is required to provide their own equipment as instructed.

 If the Exhibition includes electronic or interactive components, SITES will provide

supplementary instructions for the daily use, maintenance, installation, and de-installation of all

interactive and technical components. Exhibitor shall ensure strict adherence to such instructions

and agrees to provide at least one staff person with relevant experience for the duration of the

Exhibition period to oversee and maintain any interactive components.

 All electronics must be powered down during closing hours.

 Photography by the public is limited to hand-held cameras without flash or tripod.

 The use of selfie sticks is prohibited.

 Publicity photographs require prior approval by SITES.  Photography for condition reporting

purposes is permitted; please forward these images to SITES Registrar.

 Any images of the Exhibition crates used for traditional or social media must have the

identifying markers (SITES’ name and Exhibition number) blurred in order to protect the objects

inside.

Shipping and Receiving 

 Exhibition will be shipped by a SITES approved designated carrier.  The Exhibition must be off-

loaded directly from the truck into the facility.  Any plans that deviate from these requirements

must be approved in advance by the SITES registrar.

 Exhibition is anticipated to be shipped to each venue in two (2) 53 foot tractor trailers (or other

sized vehicles).

 The Exhibition may contain crates weighing up to 1000 pounds.

 Exhibitors must have the facility staff or contractors, and equipment required for safe receipt of

crates and movement into storage or gallery.

 Exhibitor facility must have double-doors from the loading dock to storage and gallery.

 Crates may not be tipped or turned on their sides.  Tipping could cause damage to the contents

inside.

 Exhibitor’s responsibility for the components of the Exhibition includes the crates and other

packing materials.  The conditions of the materials must be noted at both receipt and outgoing

shipment of the Exhibition.  Exhibitor may be held liable for any damage to the crates and

packing materials noted by the exhibitor following Exhibitor that Exhibitor has not previously

noted and reported to SITES.  If crates are delivered damaged:  Exhibitor must indicate that

damage on any receipts Exhibitor is asked to sign by the shipping company (Bills of Lading,

etc.); If Exhibitor does not have time to inspect each crate, then on the carrier’s receipt Exhibitor

must write “condition pending inspection” before signing.
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